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InPro | A brief overview

With 18 partners from 7 European countries and a budget of 13 million euro over four
years, InPro is one of Europe’s largest collaborative projects in construction-related re-
search and development. The project is lead by five large European construction contrac-
tors in close cooperation with other stakeholders of the construction and IT industries,
plus renowned research organisations and specialised consultants. InPro is co-funded by
the European Commission’s 6™ Framework Programme for Research and Development.

The main objective of InPro is to "develop and establish a model-based and col-
laborative way of working in the early design phase, considering the whole life-
cycle of a building.”

The construction industry is standing before a major technology shift - from the tradi-
tional 2-dimensional drawings to 3-dimensional Building Information Models. Ad-
vanced design, communication and simulation tools give us an opportunity to change the
way we work in the industry, including open collaboration between stakeholders, design
for increased energy efficiency, flexibility, constructability, comfort, etc.

However, to achieve real change we need
to address issues at all innovation levels

(see picture). /\ [

We need good IT Tools and Methods to
use them. We need Processes that these Methods
tools and methods can support and Or-
ganizational Structures that create
incentives for new ways of working in
different contractual models. This is what
InPro aims to provide.

Processes

Organisational

The change starts in the Early Design Structure

phase of a building. At this phase, which

represents only a minimal fraction of a

building’s lifecycle cost, 70% of the total ] Cgfpli)fate \/
ulture

lifecycle cost is determined. Furthermore,
this is a phase where decision-making is
flexible and where alternative ideas can Change management must address all levels.
be visualized and tested at low cost.

InPro’s main output is the “InPro Open Information Environment”, an advanced sys-

tem that supports and integrates different aspects of Early Design:

- Open and flexible collaboration between all stakeholders of the building value chain,

- Design from a lifecycle perspective, based on 3-dimensional Building Information
Models,

- Decision support to make “informed choices” based on knowledge of each decision’s
consequences on the building lifecycle,

- Early planning of build and operation processes based on computer enabled simula-
tion of smart digital prototypes.
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We want InPro to have a significant impact on the European construction and IT indus-
tries. Therefore, results will be supported by training material, publications, conferences,
and other activities. Material will also be published on the project website.

We also set up the InPro Cluster, inviting the industry and research community to in-
volve in our work. The Cluster can be described as a network of clients, contractors, con-
sultants, architects, material suppliers, providers of IT solutions, research organizations,
etc. Cluster members will be invited to participate in interactive workshops, deliverable
reviews, virtual discussions, and much more. Membership is obtained through recom-
mendation by one of our partners, or via direct application to the InPro management
team.

Visit the InPro website or contact us directly for more information:

WWW.inpro-project.eu

Project Coordinator
Birgitta Berglund, NCC Construction, Sweden
Phone: +46 8 5855 3326, E-mail: Birgitta.berglund@ncc.se

Technical Coordinator
Rizal Sebastian, TNO, the Netherlands
Phone: +31 15 2763276, E-mail: rizal.sebastian@tno.nl

InPro partners:

NCC Construction, Sweden

Bouygues Travaux Publics, France

Hochtief, Germany

YIT, Finland

White Arkitekter, Sweden

Swedish Association of Building Construction Clients (Byggherreforum), Sweden
Olof Granlund, Finland

Bauhaus-Universitat Weimar, Germany

Luled University of Technology, Sweden

University of Maribor, Slovenia

AEC3, United Kingdom/Germany

P3 - Digital Services, Germany

CSTB, France

TNO Built Environment and Geosciences, the Netherlands
University of Dortmund, Germany

Max Bogl, Germany

JAQAR - Concurrent Design Services, the Netherlands
Eurostep, Sweden

In cooperation with:

@buildingSMﬂRT

International Alliarice for Interoperability
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